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OKoHOMHYECKass 0€30MacHOCTh MPEANPUSTUS ABISETCS ONHOM M3 KIIHOYEBBIX
COCTaBIISIIOIIUX €r0 YyCIeurHoro (yHKIMOHUPOBAHUA M yCTOMYMBOIO pa3BUTHS. B
YCIIOBUSAX IIO0ANTHM3AIMHU, BHICOKOW KOHKYPEHIIMM U OBICTPOrO M3MEHEHUS! BHEIIHEU
Cpebl, MPEANPHUITHIM HEOOXO0IMMO 00eCIIeYnBaTh CBOIO (DMHAHCOBYIO CTAOMIHBHOCTH
U 3aIUTYy OT Pa3au4HbIX PUCKOB. OIHUM U3 d(PPEKTUBHBIX CIIOCOOOB JTOCTUKEHUS
ATUX LIeNIeH SIBIISETCA UCIOIb30BaHUE HHCTPYMEHTOB YIIPABJICHUECKOTO yUeTa.

OKoHOMHYECKass 0€30MacHOCTh MPEANPUSNTUS OMPEIENIeTCS KaK COCTOSHHUE
3aIUIIEHHOCTH €ro (PMHAHCOBBIX MHTEPECOB, AKTUBOB U PECYPCOB OT BHYTPEHHUX U
BHEITHUX yrpo3. K 0CHOBHBIM yrpo3aM MO>KHO OTHECTH:

1. ®uHaHCOBBIE PUCKU: KOJICOAHNS BATIOTHBIX KYpPCOB, N3MEHEHHS B HAJIOTOBOM
3aKOHOJIaTEIhCTBE, HECTAOMIIBHOCTh HA (DMHAHCOBBIX PHIHKAX.

2. OmnepanvoHHBIE pPHUCKU: CcOOM B TMPOHM3BOACTBEHHBIX IMpoOIEccax,
HEO((PEKTUBHOE YINpaBICHHE PpPECypcaMu, HEJOCTATOK KBAIM(PUIMPOBAHHOTO
nepcoHaIa.

3. CtpaTernyeckue puCKH: HEJOCTATOUHOE BHUMAaHHE K MHHOBALIMSAM, MOTEPS
KOHKYPEHTOCIIOCOOHOCTH, HEMPABUIILHBINA BEIOOP CTPATETUU Pa3BUTHSL.

Jlnst obecnieueHHs] SKOHOMUYECKON O€30MacHOCTU MPEANPUATUS HEOOXOIUMO
pa3paboTaTh KOMIUIEKC MEp, HAMpaBIICHHBIX HAa MHUHUMHU3AIMIO ITHUX PHUCKOB U
ONITUMM3AIIHIO pecypcoB [1].

VYpaBieHueckuil yder mnpeacTaBiseT coOod cucrteMy cOopa, oOpabOTKH U
aHanu3a WHOOpPMAIMU O XO3AMCTBEHHOW NEATENbHOCTH MPEANPHUSNTHS, KOTOpas
WCTIONIB3YETCSl Il TPUHATHS YIpaBieHYeCKuX perieHnid. OCHOBHBIE (DyHKINU
VIOPaBIEHYECKOTO  y4eTa, CHOCOOCTBYIOIIME  OOECMEYeHHI0 HKOHOMUYECKOM
0e3011aCHOCTH, BKJIIOYAIOT:

1. IlnanupoBaHue M OIOIKETUPOBAHUE. YTPABICHUYECKUH Yy4yeT MO3BOJSET
MPEANPUATUASIM pa3padaThiBaTh (PMHAHCOBBIE TUIAHBI M OIOKETHI, UTO CIIOCOOCTBYET
6onee 2 HeKTUBHOMY pacIpeesIeHUI0 PECYPCOB U CHUKEHUIO PUCKOB.

2. Kontpons n aHanmu3. CUCTEMaTHYECKUIA KOHTPOJIb 3 BBINOJHEHUEM ILJIAHOB
Y aHaJIU3 OTKJIOHEHWH IMO3BOJIAIOT OMEPATUBHO BBISBISATH MPOOJIEMBI U MPUHUMATH

MEpBI I UX YCTPAHEHUS.
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3. Ouenka wu ynpaiaeHue puckamu. C TOMOIIBIO HHCTPYMEHTOB
YIPABIECHYECKOTO y4€Ta MOKHO ITPOBOJMTH aHAJU3 PUCKOB, OLICHUBATH UX BIIMSHUE
Ha (PMHAHCOBBIEC MOKAa3aTEIN U pa3padaThiBaTh CTPATETUHU JJISI UX MUHUMU3AIUH.

4. NudopmaninoHHas MOAIEPKKA MPUHATHS PEIICHUN. Y TIPaBICHYECKUI ydeT
IPENOCTaBIsIET PYKOBOJACTBY AaKTyalbHYI0 W  JIOCTOBEpPHYIO HH(OpMaIuio,
HEOOXOIUMYIO JIJIsl IPUHSTUS OOOCHOBAHHBIX PEIICHU.

YnpaBneHYeCKHI yueT TaKkKe UTPaeT BaXKHYIO POJIb B KOHTPOJIE 1€OUTOPCKOM U
KPEIUTOPCKON 3aJI0JDKEHHOCTU. Bragenblibl OW3HEca MOTYT JIETKO OTCIIEKUBATH
pa3Mephl JOITOB KIMEHTOB U MPEICKa3aTh CPOKU MOCTYIUICHUS 3TUX CPENCTB [2].

CucremMa ynpaBleHYECKOIO y4eTa MPEIOCTABIIET SICHOE IPEICTABICHUE O
OpuOBIM M PacxoJax KOMIIAHMM Ha TMPOTSHKEHUHU olpeneneHHoro nepuoga. OHa
TaK>K€E IMO3BOJISET BBIABIIATH KIIOUEBBIX KIIMEHTOB U ITOCTABIIMKOB, C KOTOPBIMHA CTOUT
pa3BUBaTh JOJITOCPOYHBIE OTHOWICHHsS. OTO JAaE€T BO3MOXKHOCTb OIIEPaTHUBHO
UCKJIIOYUTh HEPEHTAOENbHbIE MPOEKTHl M COCPEIOTOUYUTHCS Ha TEX, KOTOPbIE
NEUCTBUTEIBHO MPUHOCAT J0Xoi. be3 Takux mokaszareneid TpyJHO OOBEKTHUBHO
OLICHUTh MEPCHEKTUBBI pa3jIMuYHBIX HampaBieHud OusHeca. Kpome Toro, naHHas
CHUCTEeMa MOMOTaeT ONMPEACIUTh TOUKY 0€3yOBITOYHOCTH.

Jliis obecriedeHnst 5JKOHOMHUECKOM 0€30MacHOCTH MPEANPUSITUS UCTIONIb3YIOTCS
pa3IMYHbIE HWHCTPYMEHTBHI YIIPABJIEHUYECKOI'O ydeTa, Cpeaud KOTOPBIX MOYKHO
BBIJICIIUTH:

1. BromxeTnpoBaHue U IUIAHUPOBAHUE

bromxetupoBanue CiyxuT (yHAAMEHTOM (PUHAHCOBOTO IJIAHUPOBAHUS IS
mo0oro OusHeca. [ Manblx KOMIaHUN KPUTHYECKH BaXKHO HE TOJBKO YCTAHOBHTH
oO1IMii ro/10BOM O0/KET, HO U Pa30UTh €ro Ha 0oJiee KOPOTKUE BPEMEHHBIE OTPE3KHU,
TaKue KaK KBAPTAJbl WJIA MECSIbl. DTO INOMOTAET OINEpPAaTHUBHO pearupoBaTh Ha
M3MEHEHHUSI KaKk B SKOHOMHMYECKON CHUTyallud, TaK U BO BHYTPEHHUX (PUHAHCOBBIX
noTpeOHOCTIX. Takoi moaxo 1 mo3BoJisieT 6osee 3GHEKTUBHO YIIPABIATH JOXOIaMH U
pacxoiamu, a TakKe CHHXKAET PUCKH BO3HUKHOBEHHUS KaCCOBBIX Pa3pPBHIBOB.

2. ®UHAHCOBOE MOJICIMPOBAHUE U TTPOTHO3UPOBAHUE
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@®UHAHCOBOE  MOJEIHMPOBAHWE  MPEAOCTABIIAET  MaJIbIM  KOMIIAHUAM
BO3MOKHOCTh OLIEHMBATh PA3JIMYHBIE CLEHAPUU PA3BUTHS U IMPOTHO3UPOBATH
(puHAHCOBBIE PE3yNbTATH B 3aBUCUMOCTH OT MEHSIOUIMXCS YCIOBUI. DTO OCOOEHHO
aKTyaJlbHO TpPH MPUHATAM PELICHUA O paclIMPEHHH, WHBECTUPOBAHUU B HOBBIC
IOPOEKThl WM MPHUBJICYEHUU BHEIIHEr0 (PUHAHCHUPOBAHMUS. Hcnons3zoBanne
(UHAHCOBBIX MOAENEH TO3BOJIIET MHUHUMU3UPOBATh (PUHAHCOBBIE PHUCKU U
000OCHOBBIBaTh CTPATErMUYECKUE PEIICHHS Ha OCHOBE JAHHBIX W aHaiu3a. Takoi
HOJX0J] oMoraer Ou3Hecy ObITh Oojiee TMOKMM M aJalTUBHBIM K U3MEHEHMSIM B
PBIHOYHOM Cpefie, UTO B KOHEYHOM UTOT€ CIIOCOOCTBYET €r0 YCTOMYNBOCTHU U POCTY.

3. YnpaBiieHHuE KaCCOBBIMU ITOTOKaMU

KaccoBblii MOTOK - 3TO KPUTHYECKU BAXKHBIA DJIEMEHT Ui YCIEUIHOIO
(GYHKUMOHUPOBaHUS Mayloro OusHeca. O(PEKTUBHOE YNpaBIEHUE KaCCOBBIMU
NOTOKaMHU TIO3BOJIIET MPEANPUHUMATENIM YETKO IIOHMMAaTh, KOTJa M OTKyAa
[OCTYNAalOT J€HbI'M B KOMIIAHHMIO, a TaKK€ HAa YTO U B KaKU€ CPOKU OHU OyAyT
noTpayeHsl. Mcronb3oBaHUE MHCTPYMEHTOB YIPABIECHYECKOTO y4yeTa, TAKUX Kak
€XKETHEBHBIM aHAJIN3 KACCOBBIX ONEPALMI U POTHO3MPOBAHNE KACCOBBIX IIOTOKOB HA
Oyayliye nepuoibl, IOMOraeT n30eKaTh HEOKUJAHHBIX (PUHAHCOBBIX 3aTPYIHEHUN U
obecrieunBaeT CTAOMIBLHOCTh (DMHAHCOBOW CHUTYyallMM. DTO OCOOCHHO BaXXHO IS
HoJJepXKaHUs TUKBUIHOCTH U YBEPEHHOCTH B CIIOCOOHOCTU OM3HECA CIIPaBIISITHCS C
TEKYIIUMU 0043aTEIbCTBAMMU.

4. Ucnionp30BaHKE CHEUATN3UPOBAHHBIX IPOTPaMM U MIaTHOpM

CoOBpeMEHHBIE TEXHOJIOTMH JEUCTBUTENIBHO NPEMNJIAraloT MIUPOKUNA CHEKTP
MPOrpaMMHBIX PELICHUH JJIs1 YIPABJICHHS yU€TOM U aHalIM3a JaHHbIX. Mcnoab3oBanue
CHELHATM3UPOBAHHBIX IPOTPAMM U IIAT(HOPM MO3BOJSET ABTOMATU3UPOBATH MHOTHE
MPOLIECCHI YIIPABICHUECKOTO yU€Ta, YTO 3HAYUTENBHO CHIKAET 00BEM PYUHOU pabOThI
Y TOBBIIAET TOYHOCTh JAHHBIX. JlIs MasiblX KOMIAHWM, TI/€ PECypchl Ha
aBTOMATH3AIMI0 MOTYT OBITh OTPAaHUYEHBI, TAKHE PEIICHUS CTAHOBSTCS OCOOCHHO
aKTyaJbHbIMH. ABTOMATH3allMsl [OMOTAE€T HE TOJIbKO COKOHOMHTH BpEMs, HO U
YIy4IIuTh 3QPEKTUBHOCTH paOOTHI, YTO KPUTHUECKH BayKHO JUISI TOCTHXKEHUS ycrexa

U pOCTa B KOHKYpPEHTHOW cpene. MHBECTMLIMM B TEXHOJIOTMHM MOTYT IMPUBECTH K



Hayka u Oopaszosanue. Tom 8. Ne 1. 2025 / Ixonomuueckue nayxu

3HAYUTENIbHBIM YIYYILIEHUSM B yIIpaBiIeHUH (PUHAHCAMU U MPUHSATUIO 00OCHOBAHHBIX
pELIEHNUN.

ObecrnieueHre SKOHOMUYECKON O€30MaCHOCTU MPEANPUATUS JEHCTBUTEIHHO
SBJISICTCSL CIIOKHOW 3amadeii, TpeOyromell KOMIIEKCHOTO TOX0/la M MPUMEHCHHUS
Pa3IMYHBIX UHCTPYMEHTOB YIPaBICHUYECKOTO ydeTa. DP(HEeKTUBHOE IJIAHUPOBAHHUE,
KOHTPOJIb, aHAJIM3 U YIIPABJICHUE PUCKAMU HE TOJIBKO TOMOTAIOT CHU3UTh YTPO3bI, HO
Y TIOBBIMIAIOT 0011y10 A (hekTuBHOCTH OM3Heca [3].

B ycioBHsIX MOCTOSIHHO MEHSIOMICHCS SKOHOMUYECKON Cpelibl UCIIOJIb30BaHHE
YIOPaBIEHYECKOTO ydeTa CTAHOBUTCS HEOOXOAMMBIM YCIOBUEM i JOCTHUKCHHS
YCTOMUYMBOIO POCTAa W Pa3BUTHs NMpeanpusTHs. MHTerpanus 3TUX MHCTPYMEHTOB B
CTPaTEruio YIMpaBiCHUs 3KOHOMHYECKONW OE€30MacHOCThIO IMO3BOJISIET KOMITAHUSAM
3aIUTUTH CBOU MHTEPECHI U CO3J1aTh MPOUYHYIO OCHOBY JUISl JaJIbHEUILIETrO YCIEMIHOIO
(GYHKIIMOHUPOBAHUS.

[IpuMeHeHne ynpaBIeHYECKOro y4eTa B IOBCEHEBHON IPAKTUKE IIOMOTaeT HE
TOJIBKO BBIKUTh, HO U IPOLIBETATh B YCIOBUSX COBPEMEHHOIO PbIHKA, YTO OCOOEHHO

Ba’XHO IJIA MAJIbIX U CPCIHUX HpeﬂHpHHTHﬁ.
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